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Founded: 2015 Management consultancy firm with a focus on
Sustainability / ESG

Organizational Excellence through strategy, management,
and business consultancy services

9 years of multi-national clientele experience

Industry-focused ESG disclosure based on the latest IFRS ISSB
standards

Climate net-zero and de-carbonization initiatives

Industry accreditations in sustainability, management
consulting, and Project Management

Global partnership with Humatica to deliver organizational
excellence services

About Us
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SUSTAINABILITY / ESG
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Enterprise-Focused Consultancy
Services
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Environment

“E” Metrics

Social

“S” Metrics

Government

Organisation-wide ESG Strategy and Governance
ESG Disclosure / Reporting System

ESG / SUSTAINABILITY FRAMEWORK
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“G” Metrics

Net-Zero
Strategy

Value Chain

Net-Zero strategy, roadmap and action plan
Carbon Footprint

De-carbonization Roadmap
Scope 3 mechanisms

Risk Assessment 
Asset ESG Rating
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ESG / SUSTAINABILITY FRAMEWORK
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Carbon Markets
/ Credit

Solutions

Carbon Credit Management System
Program Selection – Verra / Gold

Credit Quality
ICVCM

Risk Assessment 
Credit Quality
ESG Rating



06/20ESG / SUSTAINABILITY SERVICES

ESG DISCLOSURE / REPORTING (IFRS $1 / $2)

NET-ZERO / DECARBONIZATION
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Materiality analysis for ISSB compliance

Carbon footprint and mapping in accordance to the GHG
Protocol : Accounting and Reporting Standard

Key metric reporting

Scope 1, 2 and 3 definition

Prioritized roadmap for implementation

Net-Zero / de-carbonization strategy : including SBTi as
needed

Assurance and compliance services

Assurance and compliance services

Risk assessment and response plan to ESG risks and
opportunities
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Risk assessment and response plan to ESG risks and
opportunities

ESG / SUSTAINABILITY SERVICES

CARBON MARKETS

Carbon credit development and selection of potential
markets

Design to implementation, generation of credits

Additionality assessment, quality in accordance to Core
Carbon Principles - ICVCM

Assurance services
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RECOGNITION OF IFRS ISSB AS THE SINGULAR GLOBAL ESG REPORTING
STANDARD

"Investors are demanding better information about sustainability risks and opportunities, and the G20, the G7, and the
FSB rely on IOSCO to assess whether the ISSB Standards are fit for purpose for capital markets. Our members, working
together, have carefully analysed the ISSB’s standards against IOSCO’s endorsement criteria.

IOSCO has found that the ISSB conducted a robust process and have concluded that these standards serve as an
effective and proportionate global framework of investor-focused disclosures on sustainability- and climate-related risks
and opportunities."

Jean-Paul Servais, Chair, International Organization of Securities Commission (IOSCO), July 2023
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Proven decision-useful metrics that drive long-term
value creation, financial performance of companies

RECOGNITION OF IFRS ISSB AS THE SINGULAR GLOBAL ESG REPORTING
STANDARD
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June 2023 - IFRS1 releSASB2ased its ESG disclosure
standards :

The IFRS roadmap requires investment markets
(public and private) to adopt the ISSB standard
driving investment decisions through clear appraisal
of sustainability risks and opportunities

July 2023 - IOSCO publicly endorses the use of ISSB
standards as fit for purpose for capital markets

1.  International Financial Reporting
Standard

2. Sustainability Accounting Standards Board

3. International Sustainability Standards
Board

Premised on (now ISSB3) global ESG standards for
investor-centric, industry-specific information

Paves way for adoption of a global ESG Greenwashing
avoidance tool



SASB – Sustainability Accounting Standards Board :
For investment community / capital providers to drive
ESG reporting with decision useful information

Task Force on Climate-related Financial Disclosures
(TCFD) – Recommendations for companies to assess,
implement and report climate-related risks and
opportunities

Climate Scenario Analysis and Mitigation Plan

4 key areas :- Governance, Strategy, Risk Management,
Metrics & Targets

Industry specific metrics ‘material’ to financial
performance and the ability to generate long term value

June 2023 : Launch of IFRS sustainability standards
incorporating SASB standards

July 2023 : Singapore regulators consult public on
mandatory sustainability reporting using IFRS
standards

10/20ESG REPORTING – ISSB
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MANAGEMENT
CONSULTANCIES

guide businesses in integrating ESG principles,
enhancing sustainability, and ensuring compliance for
long-term success.
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Business Strategy development and positioning

Process Re-engineering and SOP development

Organizational structure and business model

People and practice benchmarks

Succession planning and transition management

Go-to-Market Strategy and Sales Force optimization

ORGANIZATIONAL EFFECTIVENESS SERVICES

Organizational effectiveness assessment and re-
alignment to create value
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ESG
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CASE STUDY : ESG MATERIALITY ANALYSIS AND CLIMATE
CONSULTANCIES ALIGNING A PE-BACKED PORT-CO IN ITS
ESG AMBITIONS
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Privately backed by a global Japanese PE
Conglomerate

Unique Value Proposition to ‘Reduce’, ‘Re-use’ and
‘Recycle’ not realised due to confusion on ESG and
inherent value creation metrics

Required ESG consultant to align, re-set and design a
roadmap for ESG initiatives that drive the value
creation plan

2022

Platform provider for 2nd-hand trade of mobile
devices, based in Finland
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Designed a roadmap for data collection, reporting
cadence, analysis and reporting to implement the
ESG disclosure system

High-level set-up of Net-Zero strategy and roadmap,
Scope 1-3 emissions to achieve carbon neutrality1

High-level assessment on the use of carbon markets
and carbon credits to support Net-Zero ambitions

Carried out ISSB ESG Materiality Analysis using
industry-specific disclosure areas to identify ‘material’
topics and KPIs

TO BE CONTINUED
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Consulting Professionals in the Sustainability, Management
Consulting industries

Climate and Carbon Management specialists

IFRS ISSB Accredited FSA and experienced in sustainability
data / solutions

Management Consulting / Program / Project Management
accredited to PMI, IPMA, APM, Scrum.Org

Enterprise Singapore accredited Registered Management
Consultant (RMC) 

Enterprise Singapore accredited Registered Management
Consultant (RMC) 

Why DotProjects?
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Advisor Profile

CHAN JEN JEE
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Established leader, skilled in ESG, Carbon management, business
strategy, transformation, project program portfolio management with
ability to deliver results in high performing teams

Work Experience

Managing Partner Asia - Humatica

Founder – DotProjects, management consulting and ESG
advisory services firm

Executive Director, Projects, SEA – Cushman Wakefield

Regional Director APAC – Faithful + Gould / Atkins

Regional Director APAC – Faithful + Gould / Atkins

Head Project Management – WSP

Education
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Advisor Profile Education

MSc (Engineering), NUS, Singapore

BSc. Eng (Electrical), NUS, Singapore

Accreditations

CHAN JEN JEE
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Established leader, skilled in ESG, Carbon management, business
strategy, transformation, project program portfolio management with
ability to deliver results in high performing teams

Diploma, Carbon Management, GHG MI
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Accreditations

CHAN JEN JEE
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Established leader, skilled in ESG, Carbon management, business
strategy, transformation, project program portfolio management with
ability to deliver results in high performing teams
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196 Pandan Loop #06-29
Pantech Business Hub
Singapore 128384
contact@dotprojects.com.sg
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